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ABOUT COLLECTIVE IMPACT ™

Collective Impact (Cl} does not mean collaboration. It is, in fact, a very specific type of
collaboration that requires five conditions to be met. Without any of these elements in place,
a collaboration is not performing the Collective Impact process. These conditions are:

(7 COMMON AGENDA
~ Collective impact requires all participants to have a shared vision for change, one

that includes a common understanding of the problem and a joint approach to
solving it through agreed upon actions.

{9 SHARED MEASUREMENT
- Collecting data and measuring results consistently on a short list of indicators at
the community level and across all participating organizations not only ensures
that all efforts remain aligned, it also enables the participants to hold each other
accountable and learn from each other’s successes and failures.

(5 ) MUTUALLY REINFORCING ACTIVITIES

Each participant in the collaborative undertakes a specific set of activities at which
it excels, in a way that supports and is coordinated with the actions of others.

(7 CONTINUOUS COMMUNICATION

- Regular meetings and other tech-based communications to develop a shared
vocabulary, build trust, and ensure sustainable coordination of activities.

> BACKBONE ORGANIZATION

~ Creating and managing collective impact requires a separate organization and
staff with a very specific set of skills to serve as the backbone for the entire
initiative. Coordination takes time, and none of the participating organizations has
any to spare. The expectation that collaboration can occur without a supporting
infrastructure is one of the most frequent reasons why it fails. The Panhandle
Partnership acts as the backbone organization for enhancing family and
community life in Panhandle.
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COLLECTIVE IMPACT IN THE PANHANDLE

Collective impact in the Panhandle occurs through cellaboration of many community
organizations, coordinated in large part by the Panhandle Partnership via Work Groups
and Member Organizations. This collaboration occurs in cascading levels.

L+ GOLLECTIVE IMPACT IN THE
£ NEBRASKA PANHANDLE

SHARED MEASURES

PANHANDLE COMMON AGENDA

ildi i i VISION &
PARTNERSHIP Building collaboration among agencies, networks and
the broader community to find creative solutions to STRATEGY
improve the quality of life of people and communities

Backbone in the Panhandle.

Organization

WORK GROUPS
with murtually reinforcing activities
Panhandle Coalition for Housing & Homelessness ACTION

Juvenile Justice PLANNING
Connected Youth Initiative 14-24 (CYI)

Social Enterprise

Lifespan Respite
Coordinate Panhandle Prevention Coalition (PPC)
Continuous Systems of Care Birth to Eight

Communication
EXECUTION
PARTNERS
Panhandle Partnership Member Organizations

COMMUNITY MEMBERS

Constituents of the 11-County Panhandle Region
Banner | Box Butte | Cheyenne | Dawes | Deuel | Garden PUBLIC WILL
Kimball | Morrill | Scotts Bluff | Sheridan | Sioux




COMMON AGENDA

The overarching goal in the Panhandle is to build collaboration among agencies,
networks and the broader community to find creative solutions to improve the quality of
life of people and communities in the Panhandle.

The collective impact work in the Panhandle currently falls into the following areas of
focus:

o Behavioral Health

o Mental Health and Well-Being
o Substance Use and Abuse
Education

Early Childhood

Child Well-Being

Juvenile Justice

Older Youth

Poverty

Community Revitalization

e Housing and Homelessness

These areas of focus arose from needs identified in the area as well as opportunities for
funding. These areas of focus are ever changing as the Panhandle identifies additional
needs and puts programs and strategies in place.




SHARED MEASUREMENT

Through creation of logic models for each work group, data indicators were identified.
These data indicators were used to create a Dashboard for each work group that show
the interconnected and mutually reinforcing indicators across the efforts. Dashboards
can be found on the Partnership website.

o Work Group Dashboards:

Panhandle Coalition for Housing and Homelessness
Juvenile Justice

Connected Youth Initiative 14-24 (CYI)

Lifespan Respite

Panhandle Prevention Coalition (PPC)

Systems of Care Birth to Eight

© 0o 0 O 0 O

Currently, measurement focuses on the work groups only. In the next phase of
development of the evaluation of collective impact in the Panhandle, Partnership
member organization work will be identified and indicators added where appropriate.



https://panhandlepartnership.com/about-us/collective-impact/collective-impact-evaluation/

MUTUALLY REINFORCING ACTIVITIES

As data indicators were identified for each work group, mutually reinforcing activities
were also identified. These activities may be different, but work toward the same goals.

Panhandle Coalition

for Housina and Panhandle Prevention
Homelessness

Lifespan
g Coalition Respﬁte SURSTANCE tIIEIfI?IIlFHD
ABUSE
CHILD
Juvenile Justice Connected Youth WELL:BEING
Initiative 14-24
; HOUSING &

JUVENILE

Social
Enterprise

Systems of Care Birth
to Eight

TRAINING ACADEMY

A large part of the mutually reinforcing activities in the
Panhandle take place through the Training Academy. The
Training Academy is a part of the Panhandle Partnership,
and works to bring professional development to the
Panhandle. The Training Academy receives funding
specifically to facilitate training for Systems of Care Birth to
Eight and the Connected Youth Initiative. The Training
Academy also receives broader funds to bring in trainings for
the entire Panhandle based on needs identified and what is
offered in metropolitan areas that would not normally be offered in the Panhandle.
Additionally, member organizations and outside entities may use the Training
Academy to coordinate professional development in the region.

Many of the trainings offered through the Training Academy offer education cross-
cutting a variety of focus areas. For example, while Motivational Interviewing may be
offered as a request of the Connected Youth Initiative, it is also a good training for
workers with a focus in other areas.



CONTINUOUS COMMUNICATION

The Panhandle Partnership holds quarterly meetings to which all member organizations
are invited. Work group progress is shared out at these meetings, as well as
opportunities for collaboration and other current happenings in the region.

The Panhandle Partnership also coordinates email updates through various listservs.
These updates include reminders for upcoming trainings, opportunities for collaboration,
meetings, and more.

Each work group holds meetings on a regular basis, generally on a monthly or quarterly
schedule.

The Panhandle regicn is rooted in collaboration, and many member organizations
collaborate on projects outside of meetings specifically facilitated by the Panhandle
Partnership.




BACKBONE ORGANIZATION

The Panhandle Partnership brings the Collective Impact approach to the Nebraska
Panhandle to integrate services across the region, maximize financial resources, and
align efforts towards common goals. As the backbone agency, the Panhandle
Partnership coordinates the interactions between collaborative partners. There are a
variety of sanctioned work groups to which funding flows through the Panhandle
Partnership:

Panhandle Coalition for Housing and Homelessness
Juvenile Justice

Connected Youth Initiative 14-24 (CYI)

Lifespan Respite

Panhandle Prevention Coalition (PPC)

Systems of Care Birth to Eight

The collaborative is also made up of member organizations that represent a variety of
health and human services areas.
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Panhandle Coalition for Housing and Homelessness

COMMON AGENDA

The Panhandle Coalition for Housing and Homelessness is a
collaboration of agencies throughout the Panhandle who are committed
to serving homeless or near homeless individuals and families in our

community. They are also working together to eliminate and prevent
homelessness throughout the Panhandle.
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